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INTRODUCTION 
 

¢ƘŜ ǿǊƛǘŜǊ ƻŦ 9ŎŎƭŜǎƛŀǎǘŜǎ ƛƴ ǘƘŜ hƭŘ ¢ŜǎǘŀƳŜƴǘ ǊǳŜŦǳƭƭȅ ŀŎƪƴƻǿƭŜŘƎŜǎ ǘƘŀǘ ΨǘƘŜǊŜ ƛǎ 

nothing new undeǊ ǘƘŜ ǎǳƴΩΦ hƴŜ ƻŦ ǘƘŜ unchanging characteristics of human beings is 

the innate desire to imagine and create. That desire is seen in every age and culture in 

the huge range of artistic creations as well as in the creation of buildings ς whether 

modest homes or extravagant palaces.  It is particularly visible in the building of places of 

worship, including the adaptation of existing places of worship. 

At All Saints, in the second decade of the twenty first century, we are turning our 

attention to the reimagining of the buildings entrusted to us ς especially our parish 

church. We are not the first to want to adapt the building to serve a different generation 

in a different time from when it was first built.  But changing the old and bringing in the 

new is never without controversy and that is not necessarily a bad thing. Not everything 

old is outmoded; not everything new is a great improvement. But almost no buildings, 

apart from those which are archaeological ruins are preserved exactly as they were fifty, 

a hundred or centuries ago. That is just as true of All Saints Church as it is of any other 

historic building. 

This booklet is the story of one significant chapter in the history of All Saints. It is a record 

of the 1893 major extension and renewal of All Saints Church, exactly 60 years after it 

was built. It was a time when the Vicar and the Church community believed it was right 

to take down stones and, more importantly, a time to build up ς as that same writer of 

Ecclesiastes observed. As the members of All Saints Church  (in 2015) contemplate a 

similar task, we can find much in that story which is so similar to the one we are now 

seeking to write as well as noticing the many changes in church and society over the past 

120 years. 

This booklet consists of a series of extracts from the All Saints Church monthly magazines 

for 1892 ς 1894 as written (largely) by the vicar during ǘƘŜ муфлΩǎ ς the Revd Edward 

Hoare Hardcastle. But before getting into the monthly reports of the progress of the 

restoration project as it was known, it is helpful to have a bit more of the background. 
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THE FIRST TWO ALL SAINTS CHURCHES 

 

No one knows when the first Christian place of worship was built in Weston but it is quite 

possible one existed when William the Conqueror landed in 1066. The earliest known 

reference to a church in Weston is found in a Papal document dated 1156 and the 

earliest known vicar of Weston, Jordanus, became vicar in 1297. It is likely that, in the 

fifteenth century, the existing church in Weston was demolished and a new one built. All 

that remains today of that second church is the present tower, which makes it over 600 

years old. It was a small church serving a small village two miles outside Bath and it 

seated only 176 people. At some point, the name was changed from All Hallows to All 

Saints. 

 

THE REVD JOHN BOND ARRIVES AND ALL IS CHANGE 

 

In 1826, the Revd John Bond, aged a youthful 23, arrived to take charge of the 

ΨŘƛƭŀǇƛŘŀǘŜŘΩ ŎƘǳǊŎƘ ƻŦ !ƭƭ {ŀƛƴǘǎ ŀƴŘ ƛǘǎ ǇƻƻǊ ǇŀǊƛǎƘ ς Ψthe wash-house of BathΩ as it was 

known. As a young man with connections in high places and being financially very 

comfortable, you might have expected that he would stay for a short period before 

moving onto a grander parish and promotion up through the ranks of the Church of 

England. .ǳǘ ƴƻǘ ŀ ōƛǘ ƻŦ ƛǘΦ ²Ŝǎǘƻƴ ōŜŎŀƳŜ ǘƘŜ ǘƻǘŀƭƛǘȅ ƻŦ Ƙƛǎ ƭƛŦŜΩǎ ǿƻǊƪ ŀƴŘ ƘŜ ƻƴƭȅ 

stepped down from being vicar after 56 years in the post at the age of 78.  He shares with 

John Phelipes (a fifteenth century vicar of Weston) the record for being the longest 

serving vicar in Weston. Although the memory of him has long gone, his impact remains 

in the physical structures he brought into being ς ǘƘŜ ǇǊŜǎŜƴǘ !ƭƭ {ŀƛƴǘǎ /ƘǳǊŎƘΣ {ǘ WƻƘƴΩǎ 

/ƘǳǊŎƘ [ƻǿŜǊ ²ŜǎǘƻƴΣ ǘƘŜ aŜƴΩǎ /ƭǳō ŀƴŘ wŜŀŘƛƴƎ wƻƻƳ όƴƻǿ ²Ŝǎǘƻƴ [ƛōǊŀǊy) and the 

new school buildings (now the All Saints Centre). The Drinking Fountain in the High St 

was erected as a memorial to him in his fiftieth year as vicar of Weston.  

John Bond was clearly a man of action and at a meeting of the Church Council (then 

known as the Vestry) less than a year after his arrival, he proposed the enlargement or 

complete rebuilding of the parish church. Revd Bond may well have been a classic case of 

ŀ ΨȅƻǳƴƎ Ƴŀƴ ƛƴ ŀ ƘǳǊǊȅΩ because he started the demolition of the church before he had 

all the money to build its replacement ς a fact which brought him into a major public 

dispute with one of the principal church members ς Thomas Leir. Nevertheless, in 1830, 

the Bishop laid the Foundation Stone for the new building. Two years later the work was 

complete which seems a long time to complete a building half the size of the present 

one. Perhaps the work could only go on when there was money to pay the builders!  

The architect of the new building was a local man, John Pinch, who also designed St 

{ŀǾƛƻǳǊΩǎ ƛƴ Larkhall and St Mary's in Bathwick. The new church for Weston was simple in 

design and consisted of the ŀǊŜŀ ƻŎŎǳǇƛŜŘ ōȅ ǘƻŘŀȅΩǎ ƴŀǾŜ όǘƘŜ Ƴŀƛƴ ŎƻƴƎǊŜƎŀǘƛƻƴŀƭ 
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seating)Σ ŀ ΨǘƘƛƴΩ ŎƘŀƴŎŜƭ and the gallery. There was no organ at the time.  Some forty 

years later (in 1876), !ƭƭ {ŀƛƴǘǎ ²Ŝǎǘƻƴ ǿŀǎ ŜȄǘŜƴǎƛǾŜƭȅ ŘŜǎŎǊƛōŜŘ ƛƴ ŀ ōƻƻƪ ŎŀƭƭŜŘ Ψ¢ƘŜ 

/ƘǳǊŎƘ wŀƳōƭŜǊΩΦ Although the writer was a great admirer of John Bond, then celebrating 

his Jubilee Year, he was no admirer of the vicaǊΩǎ taste in building, as he observed that 

ǘƘŜ муон ōǳƛƭŘƛƴƎ ōȅ WƻƘƴ tƛƴŎƘ ǿŀǎ ōǳƛƭǘ Ψat a time when the art of churchbuilding was 

ƭƻǎǘΩΦ  !ƴƻǘƘŜǊ ƴƛƴŜǘŜŜƴǘƘ ŎŜƴǘǳǊȅ ǇǳōƭƛŎŀǘƛƻƴ ǊŜŦŜǊǊŜŘ ǘƻ ƛǘ ŀǎ ΨǾŜry ugly, although the 

ŎƘǳǊŎƘȅŀǊŘ Ŏƻƴǘŀƛƴǎ Ƴŀƴȅ ƛƴǘŜǊŜǎǘƛƴƎ ƳƻƴǳƳŜƴǘǎΩ. 

 

ENTER THE REVD E H HARDCASTLE AND A NEW PHASE IN THE LIFE OF THE 

CHURCH 

 

After John Bond retired in 1881, All Saints went through a difficult ten years during which 

ǘƘŜ ŎƘǳǊŎƘ ŦŜƭƭ ƛƴǘƻ ŀ ŘŜŎƭƛƴŜΦ WƻƘƴ .ƻƴŘΩǎ ǎǳŎŎŜǎǎƻǊ, Revd Cowan ǿŀǎ Ψŀƴ ŜȄǘǊŜƳŜ 

/ŀƭǾƛƴƛǎǘΩ ōǳǘ ǘƘŀǘ ŘƛŘ ƴƻǘ ǎǘƻǇ ƘƛƳ ǎǇŜƴŘƛƴƎ ŜǾŜǊȅ ǿƛƴǘŜǊ ƛƴ ǘƘŜ CǊŜƴŎƘ wƛǾƛŜǊŀΤ ƘŜ ǎǘŀȅŜŘ 

(or perhaps stayed away) for seven years. A much better priest, Revd Leakey, succeeded 

him but unfortunately he died within a year or two of his appointment, as did the next 

vicar. So it was that that in 1891, the Revd Edward H Hardcastle, aged 29, was appointed 

to his first parish as Vicar of All Saints; he arrived as a newly married man, full of 

enthusiasm and spiritual life ς a second John Bond.  Immediately, he set about reversing 

ǘƘŜ ΨŘŜǇǊŜǎǎƛƻƴ ƻŦ ǎǇƛǊƛǘΩ which he felt the parish had fallen into.  Within a few months, he 

had resurrected a scheme to enlarge the church ς a proposal that had originated with 

the vicar Revd Leakey, who had not lived long enough to bring it about.  

In his first year in Weston, Hardcastle suffered a harsh blow which must have confirmed 

VICARS OF WESTON LIST  
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to the parishioners their belief that there was some sort of curse on the parish; his young 

wife was taken ill and died in January 1892. The parishioners must have wondered how 

long it would be before the vicar joined her in death. But in fact he did not die and 

despite his great loss, he continued with the project to enlarge the church, along the 

lines proposed by Revd Leakey. At the same time, along with other innovations, he 

appears to have started a monthly parish magazine which had four pages of local reports 

and notices, alongside a much larger national insert containing stories, mini-biographies 

of Christian figures and reports of missionary work. Every month from 1892 to the final 

payments in 1894, Revd Hardcastle reported on and pressed the cause (especially in 

respect of the money needed) of what he called the Church Restoration. The following 

pages are the complete record of those reports. 

Tom Peryer April 2015 
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THE CHURCH RESTORATION 1892-94 

FEBRUARY 1892 

Some good progress has been made in the elementary stages of this great 

under-taking, since the issue of our last number. Month by month we shall 

keep our readers well informed of all that is being done. At present our 

position is this. The provisional Committee appointed by the Vestry
1
 in 

January 1890, has considered the plans which were drawn up in the course 

of that spring, by Mr E. H. Harbottle, of Exeter, who was selected to be 

Architect on the recommendation of the late Rev. J. A. Leakey. A few 

improvements have been suggested, and the Architect has now instructions 

to make, as soon as possible, complete drawings to present to the Vestry. 

We must postpone therefore all details of the proposed plans till the Vestry 

has considered them and authorised their being carried out. Neither can we 

at present form an estimate of the probable cost. We are sure, however, 

that the work will not be completed to the Glory of God until we have spent 

over £3000, towards which about £2200 is now promised or paid. That is 

certainly a grand beginning! But we must not forget that the list includes 

most, though not all, of the names of those who are able to give the largest 

contributions, and, as everybody knows, it will be the last thousand pounds 

which will cause a little hard work in collecting. As every one, however great 

and small, rich and poor, intends to do all they can, we have no very great 

anxiety as yet about the money being forthcoming. It must be the daily 

prayer of us all, hence-forth, that in this work, begun, continued, and ended 

in God, we may glorify His Name, and with His help bring it to a successful 

issue. We think this is a good maxim for giving:  

/ƻƴǎƛŘŜǊ Ƴƻǎǘ DƻŘΩǎ ŎƭŀƛƳǎΦ 

Consider less your needs. 

Consider least what others give.  

The subscription list will be published next month.  

 

 
                                                
1 ¢ƘŜ ±ŜǎǘǊȅ ƛǎ ǘƘŜ ŜǉǳƛǾŀƭŜƴǘ ƻŦ ǘƻŘŀȅΩǎ tŀǊƻŎƘƛŀƭ /ƘǳǊŎƘ /ƻǳƴŎƛƭ όt//ύ 



 8 

MARCH 1892 

We publish the first list of subscribers to this great work. All must be 

thankful to see that such a grand start has been made. In the course of Lent, 

everyone in the Parish will be invited to give what they can afford, and we 

hope to be able to publish next month a long list of subscribers, and a large 

addition to the fund. We are glad to say that most of this large amount has 

already been paid into the Bank. Subscriptions will be gladly received by the 

±ƛŎŀǊ ƻǊ ŎƘǳǊŎƘǿŀǊŘŜƴǎΣ ƻǊ Ƴŀȅ ōŜ ǇŀƛŘ ƛƴǘƻ ¢ǳƎǿŜƭƭΩǎ Bank.  

                                           1890                    1892 

                £         £   

Mrs. Fraser   100                  1,000  

Rev. J. Bond   100  

W. Carr, Esq.                                                   100  

The Misses Pinder  100   

Rev. A. Thompson                                          100  

Mrs. Watson  100  

E. S. Fletcher, Esq.          100   

Mrs. Ford                           50                        50   

Mrs. Home                       50                        50  

Miss Pigott                        50   

Rev. H. H. Mogg                                               50  

Rev. W. Leir                      50    

W. S. Goodenough, Esq.    50  

A. E. Pole, Esq.                 40                   10  

Miss Reid                           25                  25 

C. H. Gabriel, Esq.                                       50  

Mrs. Johnston                   25  

Miss Cooke                           25  

Rev. E. H. Hardcastle                                  20  

Mrs Ward                          20 

The Misses Warde                                      20 

Mrs. Hall                             20 

 

 

                                              

                                             1890                        1892 
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Mrs. Marden  10    10  

Rev. Greatheed                                   10  10s 

C. B. Thring, Esq.                                    10 

       £915    0     £1,505  10s       

              

Total                 £2,420  10s.     

 

The following valuable gifts have also been promised: The Misses Pinder, 

Carved Oak Pulpit. Mrs. Home, Brass Lectern. Miss Cochrane, Altar Cloth.  
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APRIL 1892  

Church Architects are proverbially slow, and ours is no exception. Perhaps 

he is all the more sure. The final plans have not yet been received but they 

are daily expected, and will be open to inspection in the Reading Room, on 

April 4th to 9th. The Vestry, of which due notice has been given, will be held 

ƛƴ ǘƘŜ ŎƻǳǊǎŜ ƻŦ ǘƘŜ ǿŜŜƪΣ ŀƴŘ ŀ aŜŜǘƛƴƎ ǿƛƭƭ ōŜ ƘŜƭŘ ƛƴ ǘƘŜ LƴŦŀƴǘǎΩ 

Schoolroom, on Thursday, April 7th, when the Vicar hopes to explain the 

plans with the help of his lantern
2
. Will all who are interested try and come? 

LŦ ǘƘŜǊŜ ƛǎ ƴƻǘ ǊƻƻƳ ǿŜ ǿƛƭƭ ƘŀǾŜ ŀƴƻǘƘŜǊ ƳŜŜǘƛƴƎΦ ²Ŝ Řƻ ƴƻǘ ŀǎƪ Ψ²Ƙƻ ǿƛll 

help to carry through this sacǊŜŘ ǿƻǊƪΗΩ ²Ŝ ŀǎƪ ǊŀǘƘŜǊΣ Ψ²Ƙƻ ǿƛƭƭ ƴƻǘ ƘŜƭǇΗΩ 

For surely it is the work of all, and the interest of all. Good people of Weston 

thƛǎ ƛǎ ȅƻǳǊ ōǳǎƛƴŜǎǎΣ ƴƻǘ ǘƘŜ ±ƛŎŀǊΩǎ ƻƴƭȅΣ ƻǊ ǘƘŜ /ƘǳǊŎƘǿŀǊŘŜƴǎΣ ƻǊ ǘƘŀǘ ƻŦ 

the richer people in the parish. God is the Father of all, and His House is the 

ƘƻƳŜ ƻŦ ŀƭƭΦ [Ŝǘ ŀƭƭ ƎƛǾŜ ǿƘŀǘ ǘƘŜȅ Ŏŀƴ ǘƻ ǘƘŜ ƎƭƻǊȅ ƻŦ DƻŘΣ άƴƻǘ grudgingly or 

of necessity, for GoŘ ƭƻǾŜǘƘ ŀ ŎƘŜŜǊŦǳƭ ƎƛǾŜǊΦέ 

 

We are thankful to record a considerable increase to the List of Subscription, 

and we know that there are many who are ready to give freely, but are only 

waiting to be asked. 

Brought forward from last               £            s.    

month                                            2,420  10       

E. Scott Fletcher, Esq. (in            

loving memory of Harriet 

M. Hardcastle)                                 100  

Miss Barrow                                       50  

Mrs. Bannatyne                                 25   

Mrs. Gabriel                                       20   

Rev. J. Buttanshaw                  10        10    

A. Browning, Esq.                              10        10     

Mrs. Doherty       10   

                                                                  

£          s. 

                                                
2 The lantern refers to the magic lantern that could display pictures and images it was a 
favourite tool of speakers of the day; later superseded by slide projectors, overhead 
projectors and powerpoints 
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Rev. H. Bartram    5   

Mrs. Cawthorne    5   

 ά! CǊƛŜƴŘέ     5 

Mrs. Denton     5  

Mrs. Tudor (Paid 1890)   2  10  

Mrs. C. Smith, ditto   2  10  

Mr. E. Russell    2    2 

The Misses George    1  

Mr. W. Godwin, jun.   5 

 

     Total to date     £2,674         17     
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MAY 1892 

We are very glad to be able to report good progress during the past month. 

Our position at present is as follows: - The citation from the Chancellor of 

the Diocese will remain on the Church doors till May 9th, after which we 

shall receive the faculty giving us full power to carry on the work. In the 

meantime the specifications are being prepared by the architect, and we 

hope to be receiving tenders from the five or six selected Contractors almost 

as soon as we receive the faculty. Thus it seems probable that a beginning 

will really be made by the first week in June at the latest, i.e., if nothing 

unforeseen occurs to disappoint us.  

 

As will be seen, the subscription list is increasing at a steady and 

encouraging rate. With sums varying from fifty pounds to a few shillings, 

more than £250 has been added, and no small portion of this has been, we 

know, the result of much self denial, as well as of loyal devotion to the 

cause. The individual subscriptions are printed in the order in which they 

have been received. 

 

On Thursday, April 7th, the Vicar exhibited the plans of the new building to a 

large audience with the help of the lantern. Everybody seemed deeply 

interested, and the slides, which had been photographed from the plans for 

the occasion by Mr. Ashman, of Old Bond Street, Bath, gave complete 

satisfaction. At the close of the Meeting, a representative Committee of the 

men of Weston, under the leadership of Mr. Trickey, volunteered their 

services as collectors.
3
 They have some of our most active and zealous 

young women to help, and we believe they will receive a warm and 

generous response to their appeal. May God bless all our efforts, and lead 

us on step by step till the work is completed to the glory and honour of His 

Name. 

 

                                                
3 The men led by Mr Trickey had volunteered to go door to door throughout the parish 
seeking contributions from every household. At the time there were 466 occupied 
houses with a population of about 2,250 (see page 16). 
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The following is a statement of sums collected and given for the Font to be 

erected in the Church, when restored, to the memory of the late Mrs. 

Hardcastle
4
. The idea of the young people giving the Font originated with 

her, and she had already collected some money for the purpose. No more 

beautiful memorial of a holy life, or more suitable offering to God from the 

young, could be imagined.  

 

 

 

 

                                                
4 aǊǎ IŀǊŘŎŀǎǘƭŜ ǿŀǎ ǘƘŜ ǾƛŎŀǊΩǎ ȅƻǳƴƎ ǿƛŦŜ ǿƘƻ ƘŀŘ ŘƛŜŘ ƻƴƭȅ ǘƘǊŜŜ ƳƻƴǘƘǎ ǇǊŜǾƛƻǳǎƭȅΦ 
The money for the font (the one at the West End of All Saints did indeed come from all 
the children of the Sunday School. 

ARCHITECTS PROPOSAL  


























































































